
  MINUTES 
DURHAM PUBLIC CHOOLS 

BOARD OF EDUCATION 
SPECIAL CALLED ORGANIZATIONAL MEETING 

July 10, 2018 
 
 
The Durham Public Schools Board of Education held a Special Called Organizational Meeting on 
Tuesday, July 10, 2018 at approximately 8:30 a.m. in the Fuller Building, Room 307 located at 511 
Cleveland Street, Durham, NC 27705. 
 
Board Members Present:  Mike Lee, Chair; Steven Unruhe, Vice-Chair;  Natalie Beyer; Matt 
Sears; Xavier Cason; Bettina Umstead, and Minnie Forte-Brown 
 
Administrators Present:  Dr. Pascal Mubenga, Superintendent;  Dr. Nakia Hardy, Deputy 
Superintendent for Academic Affairs; Tanya  Giovanni, Chief of Staff;  Aaron Beaulieu, Chief 
Operating Officer; Arasi Adkins, Assistant Superintendent for Human Resource Services; Julie 
Spencer, Assistant Superintendent for Research and Accountability; William Sudderth, III, Chief 
Communications Officer  
 
Attorney Present:  Ken Soo 
 
Recorder:  Sandra Clemons-White, Executive Assistant to the Board 
 
Call to Order:  The meeting was called to order by Mike Lee and followed by a moment of silence.  
The gavel was then passed to Dr. Mubenga, Superintendent. 
 
Election of Officers 
Dr. Mubenga called for the nominations for the office of Chair, but was interrupted by Mike Lee 
stating the swearing in of officers needed to be first. 
 
Swearing-In Ceremony   
Judge Shamieka Rhinehart administered the oath to the re-elected officers – Mike Lee, Natalie 
Beyer, Matt Sears, and Bettina Umstead.    
 
Agenda Approval 
Dr. Mubenga asked for the approval of the agenda.  Natalie Beyer made a motion to approve the 
agenda and Steve Unruhe seconded.  The motion passed unanimously. 
 
Election of Officers (cont’d) 
Dr. Mubenga continued with the nominations of officers.  He asked for the office of chair for DPS 
Board of Education.  Natalie Beyer nominated Mike Lee and seconded by Bettina Umstead.  Mike 
Lee was elected unanimously.  Then Dr. Mubenga passed the gavel back to Chairman Lee. 
 
Chairman Lee called for the nominations of Vice Chair.  Minnie Forte-Brown nominated Steven 
Unruhe.  With no other candidates nominated, Steven Unruhe was elected as Vice Chair for DPS 
Board of Education.   
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Congratulatory Speech 
Mr. Steven Unruhe congratulatory remarks were as follows,  

 
“Thank you for electing me as Vice Chair and for your support.   I look forward to working with the 
Chair and the entire Board to do what we can for Durham Public Schools.” 
 
 
Chair Mike Lee congratulatory remarks were as follows,  
 
“To my wife (who makes it possible for me to sit here) my children Nicholas, Peyton and Cameron, 
friends, colleagues, Dr. Mubenga, administration, and staff, I sit here again honored to have been 
nominated and voted serve you as the Chair of the best board in North Carolina. Durham Leads. We 
led in Raleigh with DAE. We led in fighting the state take over. We lead in identification of black and 
brown students in AIG… and in many more examples, we lead. 

 
Last year at this time, I had recently had a conversation with my oldest son Nicholas about me 
being on the board. He said I should stay on because we “do good stuff” and we need to continue 
doing good stuff. I am happy to report to Nicholas, this board has continued to do good stuff as he 
wished. But it was a stark reminder that our students (even those in 4th grade which is Nick was at 
that point) are listening to what we do and say. 
 
It is incumbent upon us to protect our district from those who choose to continue the negative 
attacks for perceived personal gain. When we have people making up blatantly false statements 
about our district, and people immediately believing even the most egregious falsehoods, it only 
reinforces the idea of the Soft Bigotry of Low expectations. Our board is here, and four of our 
members were re-elected because of the continuous improvement we seek and have seen over the 
last four years. I challenge our community to know the facts about our district and I challenge our 
district to tell the facts about DPS. Yes, we have a long way to go, but we are succeeding and 
moving in the right direction.  
 
Now, as we are here at the onset of another four years, I challenge our board, our community, our 
administration, our parents, and our students to work every day to make the strategic plan 
successful. I truly believe this is our blueprint for the way forward. This does not mean be a rubber 
stamp for approvals, it means challenging our administration, not in adversarial way, to continue 
our growth.  
 
Moving forward, we must tell the stories and the narratives of our students, such as the over $50 
million in scholarships received this year (over $20 million from Hillside alone). The national 
awards, all of the honors, the athletic and academic championships, and the many other successes 
we continue to see. 
With our new superintendent, Dr. Mubenga, we have a new energy and a way forward. It is up to 
our board, stakeholders, and community to support this new direction. 
 
I, for one, am beyond excited to be sitting here at the precipices of a new era for Durham Public 
Schools, and I look forward to the changes, growth, and successes of all of our children.  
 
To my board colleagues, again, it is my honor to serve you again as chairman. We are here to 
make a difference and build upon the successes we have seen thus far. Let’s not stop, let’s be 
bold… and let’s change the lives of the most precious resources we have in this world, our 
children.  
 
Thank you.” 
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Closed Session 
Natalie Beyer made a motion to go into Closed Session for the reasons stated on the agenda.  
Minnie Forte-Brown seconded and the motion passed. 
 
 

Reconvened to Open Session 
At approximately 9:24 a.m., the Open Session reconvened.  Dr. Mubenga stated he is seeking 
approval of the Personnel Reports dated July 10, 2018 that were discussed in the Closed Session. 
 
Natalie Beyer made a motion to approve the Personnel Reports dated July 10, 2018. Minnie Forte-
Brown seconded.  The motion passed unanimously.   
 
 
Adjournment 
Having no further business, the meeting adjourned at approximately 9:25 a.m. 
 
 
 
 
 

                                                              
                                           

Michael Lee Pascal Mubenga, Ph.D. 
Chair Superintendent 
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